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About DAWEQO

DAWEDO represented one out of a small range of organizations supporting the Afghan Women
Protection Centers (WPCs) known as shelters. DAWEO was initially established as a local office
of the Danish NGO Danner, which has worked with VAW survivors for more than 35 years
through shelter activities and political policy work in Denmark.

In 2012. Danner began its work in Afghanistan by partnering with the country’s most
progressive women’s rights organizations, which together ran the 26 WPCs in Afghanistan. Over
time, the necessity of a closer working relationship and linkage to state actors to ensure a more
holistic approach to bettering the service delivery for female survivors of VAW in Afghanistan
became clear. In 2015, DAWEO initiated cooperation with state entities by providing training to
ministry staff (Ministry of Hajj and Ministry of Women’s Affairs and later with Ministry of
Interior and Hajj) and by facilitating dialogue and cooperation between civil society and
authorities through joint strategic meetings on VAW.

A vision of a locally based organization was formulated already in 2014, and Danner focused its
work on localizing the management of the activities in order to hand over the response to the
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office in Kabul. In 2018, the project management was officially handed over to the
new-established NGO wunder the name of Danner Afghanistan Women Empowerment
Organization (DAWEO).

With securing the 10 years of background and overall vision, DAWEO continues the strategic
focus on strengthening the work and capacity of professionals in the field of VAW in general in
terms of professionalizing the methodological approaches and strengthening the professional
network with relevant government and non-government entities. During the past years providing
capacity building-trainings for the mentioned entities formed an integral part of DAWEQO’s
activities besides advocacy and awareness raising-interventions. So far, DAWEO conducted
trainings for 8 WPC organizations (WAW, VoW, LSO,

ORCD, CAF, HAWCA, AWSDC) and three ministries of Interior, Religious Affairs and
Women’s Affairs in, Kabul, Herat and Mazar covering nearby provinces. Based on 5 years
strategy of DAWEO developed in 2019/2020.

With the help of the United Nations Women's financial support, DAWEO was able to launch
WPC and FGC in 2021. All of the project's actions were planned to support and shield vulnerable
women and those who required counselling in both the legal and psychological realms. The
project was carried out in the province of Bamyan, but unfortunately, DAWEQ's operations were
halted until May 2022 with the fall of Kabul and the change of government.

In June 2022, DAWEO was able to pick up where it left off. Due to the project's implementation
in the province of Bamyan, DAWEO changed the project's nature and name. By doing this, we
were able to move forward with the project somewhat in accordance with the Islamic Emirate
government's policies and regulations and circumvent their reasons for not allowing the family
resource center to open. The FRC Bamyan is still active in a number of educational fields,
including reading, English, math, Islamic education, health, legal awareness training, and
vocational training in the garment section. DAWEO also runs programs in the area of
psychological counselling. So that DAWEOQ's family resource center offers beneficial services to
women and their families
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Mission

To support women and girls who are victims of war and other forms of violence, through
providing services, capacity-building initiatives, public awareness of Psycho-Social issues,
spreading legal awareness and other services related to gender-based violence issues.

Vision

To witness an Afghanistan free of violence against women.

Organizational Chart of Danner Afghanistan for Women Empowerment

(DAWEO)
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DAWEO Board
(5 Members)

Executive Director
(1 Position)

Admin & Finance Manager Program Manager
(1 Position) (1 Position)

HR Officer Admin Officer
(1 Position) (1 Position)

Cook & Cleaner Security Guard
(1 Position) (4 Positions)

DAWEO is a woman-led organization, Wahida Salaam serves as the director of the NGO
selected based on her experience working with Danner since 2012. The board of DAWEOQO has
consisted of members who have been selected based on their experience and qualification, and
one seat of the observer has been dedicated to Danner Copenhagen.

Violence against Women in Afghanistan
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VAW is the most widespread violation of human rights, and Afghanistan is by far one of the most
challenged countries when it comes to ensuring women a safe and self-sustainable life.

The four decades of prolonged armed conflict across the country has contributed to significant
levels of instability, insecurity, violence, rule of law challenges, poverty and underdevelopment,
which have obstructed the effective realization and enjoyment of human rights for people of
Afghanistan. It must be stressed that the insecurity, pervasive levels of gender-based violence and
an ever-present climate of fear has had a disproportionate impact on the promotion, protection
and fulfilment of human rights of women and girls.

There are numerous reports documenting the extent of VAW in Afghanistan. Figures released in
2013 by WHO show that in South-East Asia — including Afghanistan —37% of women reported
having experienced physical and/or sexual intimate partner violence at some point in their lives,
which is the highest percentage compared to other regions'. Additionally, findings from a survey
on domestic violence in Afghanistan by Global Rights in 2008 concluded that 87% of women in
Afghanistan have experienced at least one kind of physical, psychological, sexual violence or
forced marriage.

According to the published report of the Independent Human Rights Commission of Afghanistan
in 2017, the level of violence against women has increased to 21.8% compared to 2016. this is
highly worrying and unacceptable’.

There is a dire need of professional response mechanisms to improve the service delivery within
the field of VAW, enhance awareness across the field as well as ensure a strong linkage and
coordination between all entities and authorities to bring down the extreme level of VAW. A
holistic approach to VAW with the focus on bringing down the violence is key to furthering
gender equality, which, in turn, is a vital step on the path of social and economic development.

"' wHo (2013): Global and regional estimates of violence against women: prevalence and health effects of intimate partner violence and nonparties
sexual violence
2http://www.aihrc.org.af/media/fi|es/%DA%AF%DS%BZ%DS%A7%D8%B1%D8%B4%20%DS%AS%DS%B1%D8%Bl%DS%BS%DB%SC%ZO%DQ%S

8%D8%B6%D8%BI%DB%8C%D8%AA%20%D8%AE%D8%B4%DI%88%D9%86%D8%AA%20%D8%BI%D3%84%DB%8C%D9%87%20%D8%B2%D9

%86%D8%A7%D9%86.pdf

DAWEOQO Activities

Activities in 2018

DAWEO operates in a post-conflict country where working for women’s rights and specifically
with shelter activities as a focal area poses a security threat and is a challenge to all organizations
working in the field.
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Nevertheless, the work is vital in securing female victims of violence a proper response.
DAWEQ'’s continued collaboration with partners and state authorities here plays an essential part
of its approach and ensures that the activities are implemented to the best of its ability.

The shelter movement has evolved rapidly over the past decade despite a lack of political support
and focus on the field as well as societal opposition towards the work of the WPCs. DAWEQO's
extensive capacity building activities has fed directly into an existing need expressed by the
WPCs to professionalise their support to survivors of VAW. Furthermore, through its work,
DAWEO has contributed to improving networking and thereby strengthened the WPCs joint
work.

DAWEO focuses on strengthening the work and capacity of professionals in the field of VAW to
enhance and guarantee appropriate services to VAW survivors in Afghanistan. This is done
through three strategic focal interventions:

- Provide capacity-building training to WPC staff from all over Afghanistan in three zones:
(Kabul, Herat and Mazar) covering the nearby provinces in the mentioned locations.

- Provide capacity-building trainings to staff of the Ministry of Women’s Affairs (MoWA)
and Ministry of Haj (MoHaj);

- Strengthening linkage between CSOs as well as MoWA and MoHaj.

During Training for the Staff of Ministry of Hajj
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During Training for WPC Organizations

-

During one of the Afghan Shelter Network meetings

During training for the Staff of Ministry of Women Affairs

DAWEQO Activities in 2019

The project for 2019 is a continuation of DAWEQO’s engagement, from 2011-18 managed by the
Danish NGO (Danner) and from 2018 managed by the local NGO Danner Afghanistan for
Women Empowerment Organization (DAWEO).

Women in Afghanistan continue to experience violence in all aspects of their lives and limited
support is available to them. Service delivery based on unskilled and untrained staff and
approaches, adds to the existing challenges. Therefore, professionalization of services that these
women receive, remains vital. Civil society organizations and government institutions work
tirelessly to provide support and opportunities for these women. DAWEO is committed to

. \
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backing their efforts in providing professionalized and standardized services through capacity
building trainings and bridging the gap between civil society organizations and the duty bearers.
Civil society organizations and relevant government institutes continue to express their needs in
getting the professional help and training in order to bring positive impact in their work. For
2019 and 2020 DAWEO aims to continue its previous approach merging with new techniques to
leave a bigger impact.

DAWEO signed MoU with the seven WPCs for 2019 program. After need assessment in each
WPC, DAWEO developed the Training package and started conducting the ToT trainings. The
training topics were Communication, Stress management, counselling, EVAW, WPC regulation,
Mediation, Trauma, Selfcare, national law and decision making. The two rounds training
conducted in Kabul, Herat and Mazar covering central, western and northern zones, participants
attended from neighboring provinces. The trainings sessions conducted as following:

1- Conducting the four-day WPC trainings in Kabul on 10-13 June (13 Participants), in
Herat 0710 July (14 Participants) and in Mazar 24-27 June (19 Participants).

2- Conducting the two-day follow up sessions in Kabul on 17-18 September (13
Participants), in Herat 29-30 October (14 Participants) and in Mazar 08-09 October (18
Participants)

3- DAWEO planned for 8 site visits through the year unfortunately site visit to Jawzjan was
cancelled due to security issues. So, the trainers had 7 site visits:

*  On 3rd September, Mazar
= On 16th September, Kabul
* On 15th October, Kapisa
= On 16th October, Nangarhar
*  On 20th October, Parwan
= On 27th October, Ghor
On 31st October, Herat

10
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Figure 2 Trainng for Women Protection Cent

~

er Staff, Mazr
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DAWEO has signed MoU with the MoHajj and MoWA. Both mentioned ministries, have
provided DAWEO their need assessments and DAWEO considered and based these assessments
in building the training manual. As two ministries suggested, DAWEO organized 3 rounds of
training for each mentioned Ministries. The participants attended from different provinces.

The trainings for MoHaj staff mainly focused on, gender, its history and impact on the society,
gender-based violence, feminism and awareness on the Women Protection Centers’ work and
effectiveness, women right from the perspective of Islam, the enforced national and international
laws on protection of women rights. The MoHaj training sessions were conducted in the
following dates:

- The first round of training conducted on 08-11 April (17 Participants)
- The second round on 21-24 April (23 Participants)
- Third round on 22-25 September (18 Participants)

=,

Figure 3 Training for Staff of Ministry of Haj, Kabul, 2019
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DAWEDO also organized 3 rounds of four-day trainings for the MoWA participants coming from
Kabul and provinces where the MoWA staff were trained on WPC regulation, EVAW law and
client trust building/ interview skills. In addition, the participants had the opportunity to develop
expertise on Mediation, its theory and practice, the articles of Civil Code relating to their work,
monitoring, and evaluation and confidentially. The training rounds of MoWA were scheduled as:

- The first round of training conducted on 21-24 July (20 Participants)

- The second round on 04-07 August (19 Participants)
- Third round on 25-28 August (19 Participants)

Figure 4 Training for Staff of Ministry of Women Affairs, Kabul, 2019

Over the past years, DAWEO has been successful in bridging the gap between CSOs and the
government institutions through ASN and inter- coordination among the two on several
occasions. Particularly, DAWEO is responsible for hosting the external ASN meetings since Nov
2015.These meetings have enabled practical solutions for challenges brought up at these
meetings. The aim of the ASN meetings is to find possible solutions.
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to the challenges/obstacle WPCs face with relevant govt./non-govt org and the external ASN
provides a productive platform for this. Moreover, a stronger coordination among the CSOs and
the relevant ministries is required in order to provide unified and coherent responses to
VAW.DAWEO in an effort to maintain and strengthen this cooperation throughout the year
hosted 3 ASN external meetings 20th February 31st July and 23rd December.

In the mentioned meetings, the agendas of the meetings were prepared based on the request of
the WPCs and in the meeting sessions in addition to the WPC’s representatives, the
representatives from relevant governmental institutions such as Mol, MoPh, MoE, the Attorney
General office, the Supreme Court, CEO, Red Crescent, AIHRC, MoWA, MoHaj, MolJ, and
other relevant national and international institutions were invited to discuss and find solutions for
the ongoing challenges within their authorities. In these meetings, the challenges of WPCs with
the mentioned institutions were discussed and, in some cases, proper action in cooperating the
WPCs was taken by the relevant authority. In addition, the WPCs were connected to the
representatives of the governmental institutions such as PDs, MoPH and Mol to solve their
challenges and promote cooperation.
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Figure 6, Afghan women Shelters Network coordination meeting, Kabul, 2019

In Addition, DAWEO had activities to raise the public awareness on WPCs services and women
rights by holding events. DAWEOQO held an event in celebration of the international 16-day
activism end violence against women on 9th December 2019.

Figure 7, Danish Ambassador delivering Speech on 16-day campaign.

DAWEO Activities in 2021-2022

DAWEO has signed an agreement with UN-Women for running the FRC project in Bamyan
province and provides services (Islamic and health education, legal awareness, vocational
trainings) under a new structure called Family Resource Center (FRC). The mentioned areas
have been added and suggested by the governor of Bamyan from the de facto authorities in
March 2022.

For this project, we plan to build on DAWEQ’s past experiences where the required potential and
knowledge are already in place. We see that there especially need to provide such awareness and
services specially for women addressing GBV through provision of legal awareness,
psychosocial support, and trainings on role of women in Islam for both men and women,
however, the focus will be more on community & religious leaders and women & girls.

More than 300 women have received training from DAWEO in a variety of subjects, including

literacy, Mathematic, English, Islamic education, health awareness, Tailoring, and legal counsel
at the Family Resource Center.

15
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Considering Afghanistan's delicate political situation as well as cultural restrictions, luring
women to the regions is not a simple endeavor. but DAWEO was able to resolve this issue by
comprehending the relevant institutions and organizations. local councils, Municipal
representatives (Wakil-Gozar) were among those who helped us determine which women were at
risk, in need, as well as who needed psychosocial treatment and legal counsel. DAWEO is doing
its best to provide capacity building and professional training for women in the current situation,
where the political regime has completely changed.

One of the tactics that helped us successfully administer this program was fostering trust among
the locals and DAWEO. Nevertheless, despite the numerous challenges we faced, our
achievement was largely due to our tenacity, experience, and in-depth knowledge of the subject.

From June to December 2022 student registration is still going well, and DAWEO plans to offer
educational, awareness, and psychological programs to more than 1,300 women in the Bamyan
province by June 2023.

Many women have been able to support themselves financially by enrolling in vocational
programs at the Family Resource Center like food processing and sewing.

One of the educational items used by families was financial literacy training, which was taught to
women by DAWEDO trainers. The training rounds of FRC were as below:

- Totally 101 students benefited from English class from June to Dec 2022
- The 65 students in literacy classes

- The 47 students in Mathematic classes

- A total of 115 persons received Islamic studies and legal advice.

- 90 women graduated from sewing class.

- 50 women benefited from financial literacy.

- 112 women benefited from health programs and consultations.

- And 100 people learned to recite the holy Quran.

16
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90 women was Trained in garment section in Bamyan FRC-2022

_./ . Ly

Meeting with mayor representative (wakil-Gozar)- Bamyan 2022

-
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Literacy class- FRC Bamiyan 2022

DAWEQO activities in 2023 and 2024

In 2023, following the Department of Foreign Affairs (DFA) mandate banning women's
activities and employment on December 24, 2022, the activities of the DAWEO were
temporarily halted. Given the official prohibition on women working, continuing our programs
became increasingly risky. In response to this challenge, DAWEO pivoted to online operations
from January to May 2023. During this period, we provided online services in health and
psychosocial counseling while also following up on previously registered gender-based violence
(GBV) cases. We successfully offered psychosocial and health counseling to 60 women and
followed up on 28 GBV cases, in addition to addressing 12 in-person cases within our
psychiatric section, which were deemed too serious for online support.

In July 2023, DAWEO entered into a new contract with Unwoman, with a contract duration
extending to August 2024. This initiative, titled Health and Economic Empowerment (HEE),
aims to foster a shift in societal attitudes and awareness regarding Islamic law, health,
psychosocial issues, and education—areas that are often scrutinized and contested. The project
also seeks to enhance the capacities of civil society organizations (CSOs), non-governmental
organizations (NGOs), and government employees in Afghanistan through a comprehensive and
knowledge-based approach, focusing primarily on women and girls facing mental health
challenges.

At the HEE Centre, we offer a range of women's health services, aiming to assist 600 women in

the health department, 600 women in the psychosocial department, 600 women in vocational
18
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training, and 300 men in accessing psychosocial counseling services. Additionally, we plan to
conduct nine rounds of seminars for 540 women and girls throughout June 2023, addressing
critical topics related to psychotherapy.

The vocational training program encompasses three key areas:
1. Food processing

2. Embroidery

3. Dairy products

Through these initiatives, we strive to empower women, promote mental well-being, and
enhance economic opportunities within the community.

The project is being implemented in the Bamiyan and Paktia provinces, focusing on delivering
vocational training programs directly within local villages. These home-based initiatives are
made possible through close collaboration and support from community members and respected
local elders. Despite facing various challenges, including restrictions imposed by the Directorate
of Foreign Affairs (DFA) and relevant ministries, as well as the complex process of signing
Memoranda of Understanding (MoUs) with essential governmental bodies, we have successfully
met our targets in accordance with our established plan.

In a significant milestone this year, DAWEO proudly became a member of the Gender-Based
Violence Sub-Cluster (GBVSC) under the auspices of UNFPA (United Nations Population
Fund). This membership signifies our commitment to addressing sensitive issues surrounding
gender-based violence and empowering women in vulnerable communities.

Looking ahead, in 2024, DAWEO also secured a project contract with UNDP (United Nations
Development Program), launching a critical six-month initiative aimed at enhancing community
resilience. This project is divided into two main components: health services and disaster relief
support tailored for communities affected by natural calamities such as earthquakes and floods.

In the health sector, we have implemented essential psychosocial support (PSS) counseling
services in the Yakawlang district of Bamiyan, providing much-needed emotional and mental
health assistance to those in distress. Additionally, as part of our disaster relief efforts, we
distributed hygiene kits, blankets, and essential kitchen tools to 250 families across various
districts and villages in Bamiyan. These vital supplies are intended to alleviate the hardships
faced by families recovering from recent disasters, ensuring they have access to basic necessities
and improving their overall living conditions.

19



“DAWEQ

Danner Afghanistan for Women
Empowerment Organization

Through these collective efforts, we are not only addressing immediate needs but also working
towards long-term social and economic development within these communities. Our
commitment to excellence and community engagement continues to drive our initiatives, with a
strong focus on sustainability and empowerment for all.

Two days PSS workshop

Figure 1,
Psychosocial
Counselling
Session and
workshop,
Bamyan and
Paktia ,

2023-2024
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Blankets and kitchen tools distribution to IDPs, returnees and affected people from
disasters
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03: Distribution of Hygiene kits to IDPs and returnees
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Health services Bamiyan and Paktia
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Challenges in 2023 and 2024:

In 2023 and 2024, due to the prohibition of women from working on projects related to women,
there are many challenges, such as not signing the MoU with the relevant ministries,
non-cooperation of provincial sectors, interference of DFA in the affairs of NGOs, and not
accepting the signature of female heads of NGOs. The change of board members from women to
men was one of the very serious problems faced by women-led organizations.

DAWEOQ Activities History

DAWEO Activities History
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Jan-Dec
2018

rounds and

follow-up

session for
each)

Kabul

Medica
Afghanistan

Awareness of
Afghan
enforced laws,
Mediation
process, trust
building and
Evaluation
methodology (2
rounds and
followup
session)

MoWA

20

Kabul

NECDO

Women’s rights
under Islam and
international
conventions,
GBY, sexism
and WPC work
(4 rounds)

MoHaj

45

Kabul

DAWEO

ASN External
Meetings

MoWA and

WPCs,

other
relevant

governmen

tal

institutions

20

Kabul, Herat,
Mazar

DAWEO
trainers

Communication
, Stress
management,
counselling,
EVAW, WPC
regulation,
Mediation,
Trauma,
Self-care

WPCs

46
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Jan-Dec
2019

Kabul

DAWEO
trainers

Gender, GBV,
awareness on
the Women
Protection
Centers’ work,
women right
from the
perspective of
Islam, the
enforced
national and
international
laws on
protection of
women
rights

MoHaj

58

Kabul

DAWEO
trainers

WPC
regulation,
EVAW law and
client trust
building/
interview skills,
Mediation, the
articles of Civil
Code and
confidentially

MoWA

58

June-Dec
2022

29

Bamyan-
Family
Resource
Center (FRC)

Educational
Section

FRC Education
of Women in
English,
Literacy, and
Mathematics

GBYV cases

legal,
psychosocial,
and health
awareness,
counselling, and
treatments
provided to
women and girls

Bamiyan

680
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Vocational
Training

The women and

girls benefited
from garment
and food
processing
training.

2023-2024

30

Bamyan and
Paktia

Psychosocial
counselling

The
psychosocial
counselling
provided for

males and

females in the
provinces of
Bamyan and

Paktia

and Paktia

Bamiyan

635

Health
Services

The health
services,
including the
necessary
medicine,
provided

Bamiyan

2467

Vocational
training

The village
women
benefited from
home-based
vocational
training.

Bamiyan
and Paktia

1648

Legal
counselling
on GBV

People affected
by various
forms of
violence
benefited from
legal
counselling
from a legal
consultant.

Bamiyan
and Paktia

300

Hygiene kits

Distributing the
hygiene kits to
IDPs and
returnees and
the people who
were affected by
disasters

Bamiyan
and Paktia

250
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Distributing the
hygiene kits to
IDPs and

Blankets returnees and
the people who
were affected by
disasters
Distributing the
hygiene kits to
IDPs and

Kitchen tools | returnees and
the people who
were affected by
disasters
Two days PSS
workshop for
women and girls

Bamiyan

and Paktia =

Bamiyan

and Paktia Pl

PSS
workshop

Bamiyan

and Paktia ubl

Future Plans

DAWEO has partnered with UN-Women for three year-long projects, and the UNW fund will
end in September 2025. So, DAWEO needs to find another donor to ensure sustainability and not
lose the 12-year experience, lessons learned, network, knowledge, and skills that were obtained
during these years. The following activities are planned to be implemented by the end of

2024-2025:

1. Collaboration among CSOs and WPCs:
One of the concerns that DAWEO found important is the networking between the entities
that work in women empowerment and violence against women advocacy sector. Thus,
by facilitating dialogue and cooperation between civil society and authorities through
joint strategic meetings on violence against women, DAWEOQO creates a sustainable and
remarkable networking between Civil Society Organizations and Women Protection
Centers.
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2.

Public Awareness on Women Protection Center services and women’s rights:

Awareness has been always one of priorities of DAWEO. People do not have right idea
about the women protection center. DAWEO tries to deliver the correct picture of these
center to the people by holding conference, events, debates, meetings, visual awareness
such as billboards, video clips and other means to spread the message on women’s rights
and the women protection centers.

DAWEO has plans to expand the activity area in the statute in the different areas of
vocational training, health, humanitarian, natural disasters, climate, and education.

DAWEDO is trying to find the necessary financial resources to continue its activities,
which is why we have made various proposals to partner financial institutions to adapt
our programs and plans for the coming years according to social needs and the problems
present in women's society.

DAWEO has plans to work in the field of economic empowerment for women. All
women who graduated from vocational programs and learned a skill want to start their
own business. By introducing and registering them in women's chambers of commerce,
we will provide them with economic growth. and we will also introduce them at different
exhibitions and events. We plan to publish women's products on DAWEQ's website and
somehow link them to the global market.

DAWEO membership with the health cluster of WHO and CBAR is under process.
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